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TOPICS

Discussion Item APS5

School Start Update

Current Enrollment & Leveling

School Strategic Plan

Strategic Plan Overview

SMART Goals

GMAS Results
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SCHOOL START

UPDATE



WELCOME BACK

READING CELEBRATIONS

ATTENDANCE CELEBRATIONS

CIP / 90 DAY

PLC

ASSESSMENT

INTERVENTION

STEAM
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ENROLLMENT 6

Projected Enrollment 619

Current Enrollment 566

Difference -53

LEVELING
Leveling is the process the District uses to adjust school budget allocations 
to match student enrollment. 

Budget 
Impact

Day 15 leveling: $-242,653
Available reserve funds FY2023: $120,922
Carryover of unspent FY2022 non-personnel funds: $4,562
Net Adjustment: $-117,169



2021-2025

STRATEGIC PLAN



APS Strategic Priorities & 
Initiatives

1A. tbd

1B. tbd

1C. tbd

TBD: tbd

TBD: tbd

TBD: tbd

TBD: tbd

SMART Goals

School Strategies

TBD TBD TBD
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TBD

School Strategic Priorities

4.

6.

7.

Mission Vision

Fostering Academic  
Excellence for All 

Data
Curriculum & Instruction 

Signature Program

Building a Culture of 
Student Support

Whole Child & Intervention 
Personalized Learning

Equipping & Empowering 
Leaders & Staff
Strategic Staff Support 

Equitable Resource Allocation

Creating a System of 
School Support

Strategic Staff Support
Equitable Resource Allocation

8.

9.



STRATEGIC 

PLAN SMART 

GOALS
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•Attendance

•Literacy

•Numeracy

•STEAM

•Peronsonalized Learning

Overview

•By the end of the 2023 academic year, literacy 

and numeracy achievement will increase by a 

minimum of 3% evidenced by the number of 

scholars scoring proficient or higher on the 

EOG.

•The percentage of chronically absent students 

(rates less than 90%) will decrease by at least 

5 percentage points by May of 2023.

SMART GOALS



GEORGIA 

MILESTONES 

ASSESSMENT 

RESULTS



GMAS RESULTS
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GLOWS & GROWS
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GLOWS

• Student Engagement in classrooms

• STEM Lab

• Science Labs

• Teacher Engagement

• Media specialist and media para supports

• Afterschool Allstars/Partnerships

• PLCs (Instructional Coaches/Teachers)

• Specials

• Manipulatives / In-Person Instruction

• Planning for upcoming months

• Trailblazer

• Ambassadors

• VIP

• 10 to Win

• Grandparent's

• Curriculum Night

• Nutrition Staffing

• Literacy / Numeracy/ Science Content 
Mastery

• STEAM

• Student attendance

GROWS



QUESTIONS?
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